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ADMIRAL JAMES G. FOGGO (RET.): So we're going to have a seat and a little

fireside chat after the admiral’s comments.

We've got a lot of friends in the Washington area and for the last couple of
weeks, knowing that Admiral Franchetti has been here, we canvassed our
affiliates, some who couldn’t be with us today, both in industry and in public
policy and at the think tanks, and we've come up with a number of things that

are of interest — that will be of interest to this crowd.

So | will serve as the interlocutor today. Admiral Franchetti is on the hot seat
but, like | said, she is an exceptional strategic communicator. So let me start,

Admiral, with the subject of recruiting and retaining top tier talent.

It's been difficult for all of the services due to a shrinking recruitment pool,

private sector competition, and, you know, prosperity or propensity to serve.

CA Lida Ara thinlina ahAanit AthAar AntiAana nALA AAvina

| know you've been deeply involved in this in trying to help the recruiters. You
have personally detailed people to positions. Muddy Waters is one of them,
and | think he’s doing a pretty good job — submariner, callsign Muddy Waters.
What other steps has the Navy and have you taken this year to attract and
retain the next generation of sailors that are going to potentially fight that

conflict in 767 days?
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ADMIRAL LISA FRANCHETTI: Well, thank you for that.

You know, recruiting, when | first came into the job, really was one of my
number-one concerns and I'm happy to report that last year was really good.
When you look back in 2023, you know, we had missed our goal by about 7,400

sailors.

But, you know, the team really decided that they were going to even raise our
goal and really go after it as a stretch goal to get over 40,000 new sailors into

the Navy this year, and we succeeded.

We were able to contract above our goal with about 40,958 sailors this year. In
fact, we've contracted so many sailors we could not get them all through boot
camp this year so we put them in our delayed entry pool and they are moving

along.

But it has been - | talk about these all-hands-on-deck efforts because we really
do need to get more players on the field and it's those people from all across
the rich fabric of America that we're out there getting to expose them to the
great things that the Navy is doing and | accredit a lot of things to that. So let

me just give you a few things that we've done.

First, you talked about Admiral Waters. We put a two-star in charge of Navy
recruiting and when he got there he really took a step back and took an
enterprise approach to recruiting, really borrowing from the model of aviation
and how they used data and a performance to plan approach to be able to
raise the level of strike fighter readiness from 50 percent to 80 percent. We did

the same thing in recruiting.

So, taking a step back and looking at it as an enterprise. Instead of 26
individual recruiting stations, we looked at it as an enterprise where we could
look at what are the drivers of recruiting, what do we need to do to increase the
throughput per recruiter, which, it turns out, is the number-one driver for

recruiting.
And once we could get our recruiting stations fully manned we could get our

recruiters out where they needed to be, we could take advantage of all the Fleet

Weeks and really getting rid of sea blindness - you know, letting people see
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what their Navy is doing for them every day — that was really a big part of being
able to improve our throughput per recruiter and increase the number of people

that we're getting.

But we also took a lot of other steps to get after that to really expand the pool
of opportunities for people. We set up a future sailor prep course, modeling
ourselves after the successes of the Army, so we can have an academic prep
course. We have a physical fitness prep course, and that really gives sailors
even more opportunities for different ratings that they could go into once they

finished this course.

We established a robotics rating. You know, | wasn't sure —

ADM. FOGGO: Yeah. That's great.

ADM. FRANCHETTI: - that that was going to be a big hit but it really was a big

hit. A lot of sailors are interested in that.

| also created a thing which | called Every Sailor a Recruiter, and | went out to —
we have 5,000 UICs in the Navy. So if we one — every command got one
person we'd have 5,000 more sailors. That program just in the last year
created 1,800 leads and about 440 new sailors have already joined the force.

So, again, it's really thinking about recruiting a little bit differently.

I think, you know, the other part you talked about, propensity to serve, and, you
know, | just had an opportunity to be down at Corry Station, you know, where
we bring in all of our new information warfare professionals and | can tell you
they are excited to serve. They are really looking for the same things that you
and | were looking for. They are looking for an opportunity to improve
themselves. They'’re looking for an opportunity to serve their country. They're

looking for an opportunity to serve the world.

So there’s a lot of excitement out there and I'm glad that — and | have to give a
shout out to Recruiting Nation to really being the face, you know, of our Navy

and bringing in those sailors.

The other part of the manning piece is also retention, and so while we focus a
lot on recruiting we've also focused a lot on retention and, again, that’s another

good news story. We have over a hundred percent retention for all three of our
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enlisted pay bands. Officer retention remains consistent at just over 90

percent for the last 10 years and | think that tells me a couple of things.

People want to join our Navy, in the first place, because they love our mission.
They love what we're doing all around the world, and then they stay because
they can see themselves in the mission. They can see how they’re contributing
and they really appreciate the work we're doing to improve their quality of

service.

We stood up a cross-functional team in 2023 to really look at some of the
challenges that our sailors and their families were facing whether it was a

quality of life or quality of work, and we called that quality of service.

And we started really focusing in the area of Newport News shipyard. We have
a lot of sailors there. They are in an unconventional environment where they're
not in a regular fleet concentration area. So we started looking at how could
we make things better for them and we stood up this cross-functional team led
by the vice chief, supported and executed by the chief of Navy installations

command, that brings in all the stakeholders including the customers.

So we always want to get the voice of the customer to see if we're really
solving the problems that they’re seeing and then when we implement a

solution did it actually improve the situation.

So things that we've been able to do for that area have been working on
improving parking, separating life from work so sailors have a good barracks
room to live in. We've invested in our unaccompanied housing, a hundred

percent funding for the sustainment of that and really improving that.

We've got some new berthing barges. No one has to live on a berthing barge.
They all get a room. So that’s really important for them to be able to separate

that shipyard environment from their regular life.

| think other things that seem small but, you know, expectations of the
workforce to be a world-class employer. They've got 24/7 gym access. You
have a wi-fi pilot so people get free wi-fi in their barracks room. Again,
everybody — you can't function without wi-fi these days so we want to provide

that as a service, working to do that.
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| think other small things like having the opportunity to cook their own food in
their barracks room we've spread that universally. | think 90 — over 90 percent

of our gyms are open 24/7 now with - (inaudible) — access.

So, again, a lot of opportunities that we've had to improve the quality of life for
sailors. The longer-term investments we're making in things like MILCON to
meet the DOD standard of one person per room and no more than two people
sharing a bathroom, to build 12 more CDCs to provide access to childcare, and

also improve everybody's ability to access health care.

And so that was one of the things we found in the shipyard is that they were
having to travel long distances to be able to, like, do a dental appointment, just
routine medical. So how do we bring that closer to the sailor with a wellness
center right there in the shipyard? And, again, these are things that we are
learning that we are now scaling out to other parts of the Navy and I'm excited

about it.

So great news on recruiting but we can't take that for granted. Great news on
retention. We can't take that for granted. We're going to continue to double -

redouble our efforts to get after both of those things in the coming year.

ADM. FOGGO: Absolutely fantastic, and that was really the second part of my

question. Just let me make a comment about quality of service.

So, and you'll recall it was less than a year ago you were gracious enough to
chat with me on the phone before | went on CBS to do a live interview with

Tony Coppola and, you know, | said, hey, it's all about the Red Sea.

And so I'm going to say all unclassified talking points. But is there something
- can | carry your message? And of course Admiral Franchetti’s like, I'm so
proud of what those sailors are doing out there. But she said: Jamie, do not
forget to mention the families back home. And you have really taken that
forward, too, fairly well on caring about your families and if you win into
families you win the sailor. Propensity to serve nowadays is low but so is the
pool of qualified applicants. Twenty-three percent of Americans not even

eligible because of issues — mental health, maybe drugs.
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And so the program actually take(s) young kids and bootstrap them up I think
is commendable. Some of the services have had commentary about that.
Some are pro. Some are con. | think it's been brilliant and you're a thousand

over your quota.

Not a lot of people know this but our great friend, my mentor, Admiral Ed
Giambastiani, four-star submarine and former vice chairman of the Joint
Chiefs, was a recruiter. | don't know — Rob Gaucher was, too. Rob was one of

those guys. He was a detailer.

MR. : Rick was. | was -

ADM. FOGGO: Yeah, you were a detailer, so it's almost the same thing.
(Laughter.)

But Admiral G came up to me a couple years ago, puts his hand on my
shoulder. He goes, oh man, we're in very dire straits. | go, what do you mean?
He goes, they've emptied the delayed entry program, and I'm, like, what do you
mean? And he goes, well, in order to make quotas we've taken all the kids who
are waiting out of the delayed entry program and put them in uniform so we
don't have the surge tank anymore. You're building that surge tank back up

again.

The last thing I'll say is we were down in the center in Newport News at
Huntington Ingalls taking a tour of the shipyard and every year they sponsor us
down there, and it's brilliant. Old Miller — Tom — one of my classmates at
Lydall (ph). We had 31 professional staffers from the Hill, both sides - the
House and Senate — committee members, affiliates, and your fingerprints were

all over the place.

You had just been down there, and you had just looked at the parking. You'd
looked at the facilities. You'd agreed to take a couple of old hotels or whatever
and then refurbish them, and then put, like, a little NEX in there so people could
get uniform stuff, snacks. Pretty cool. When you walk in, it's one of those
automated things where you register your credit card — (inaudible). You know,
guys like me don't understand that, but absolutely. And there was a buzz about

that. So you really have made a huge dent on quality of service. Thank you.
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ADM. FRANCHETTI: You know, the one thing | found really interesting in
visiting there and talking with some of the submariners that are there | asked
them, you know, if they knew about these things and the one thing they said - |
said, how do you feel about them, because none of our — not all of them are
going to materialize while you're here, especially the parking as we're working
on the parking garage. And they were, like, we don't care. We're so excited that
it's happening - (laughter) — and that it'll be for the people coming after us,
and | thought that was a really great perspective on the sailors, not just worried
about themselves but worried about their people that would be there in the

future.

So, again, these programs, the ones that have the immediate effect they're
really making a big difference, but they can also see that we are really investing
it in the future and that we're serious. We're putting our money where our

mouth is.

ADM. FOGGO: Yeah, and you're going to scale it across the country, too, which

| think is terrific.

OK. Second one here. Our adversaries are relying on gray zone activities. We
talked earlier about the illegal, unreported, unregulated fishing. National
Security Advisor Robert O’Brien sat in that chair last year. He actually called
the Chinese distant water fishing fleet and their activities an act of war on our
allies and partners. And that was a pretty stunning revelation, but he was

passionate about it.

So all sorts of things are going on with militias at sea, white shipping that's
interfering, economic coercion, cyberattacks. Pretty tough challenges for the
maritime services and particularly the Navy. How are you responding to all of
this?

ADM. FRANCHETTI: Yeah. You know, | think this is a really important aspect
when you think about the changing character of war and all the things that we

see in the maritime.

| think the most important thing about gray zone competition or coercion is
that the best way to combat it is to be there, to be present, to be operating

everywhere that international law allows, and encouraging and working
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alongside our allies and partners to make sure that they’re doing the same
thing because the only way that you can confront that is to be there, is to report

it, to expose it, and to continue to talk about it.

| think if you think about the big aspects of gray zone competition it's really
about changing the international order slowly one salami slice at a time that
you don't even notice that it's happening, a little bit like a boiling frog and that -

you know, that is what we need to get in there to see and to prevent.

| think when you look at the, you know, China maritime militia and all the things
you see them doing around the Philippines and the East China Sea preventing
the Philippines from being free — having freedom of action in their own
exclusive economic zone, these are things that we are concerned about and
we want to make sure that we are always present, always working with our
allies and partners, and really doubling down on those relationships to expose
that bad behavior and make sure that it is illuminated for the international
community because | think together, you know, we can continue to stand up for
that rules-based international order that promotes commerce, security,
prosperity, really for the nations all around the world and the Navy is right there
front and center doing that. You see us doing that all over the world. We have

to continue that forward operating presence.

It's not just about being ready to respond in a crisis but that campaigning
approach, having those operations and activities all around the world,
exercising with allies and partners, that will cut down and be able to confront

gray zone competition.

| think when you talk about cyber, you know, that’s a really important aspect.
When you, again, think about the changing character of war you think about
Russia and you think about the Colonial Pipeline, SolarWinds. You know, it

seems like that was a long time ago but all of those efforts continue.

Russia is certainly willing to use state and nonstate actors to get after the
cyber domain. And it's not only about DOD networks, it's about networks all

over our nation and all over the allies’ and partners’ networks as well.

And so | think as a person who is responsible in the man, train, equip part of
that, you know, my job is to develop sailors who are basically cyber defenders

every day. You know, you think about when you serve on a ship or a submarine
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you're always a damage controlman. You know, you know how to do damage

control. You know how to put out a fire.

| think every sailor also needs to be a cyber defender. They need to be aware
of their environment whether it's in their workspace or on their home devices,
their personal phone, because everything is a surface area — that we need to

reduce the amount of surface area that’s available to attack.

| think on the other side is really developing that professional cyber mission
force alongside CYBERCOM and, you know, meeting the standards that
CYBERCOM has set forth. We've really worked hard to get after that, to set up
some of our own training, our own workflows for both our cyber defenders but
also our offensive cyber operators. Because you need to be able to do both,

operate defensively and offensively, in this new warfighting environment.

ADM. FOGGO: Fantastic. Let me fast forward.

WEe'll go back to your NAVPLAN for America’s warfighting Navy and your
Project 33 targets for a North Star for the Navy and the ability to achieve and
sustain by 2027 an 80 percent combat surge-ready posture for ships,

submarines, and aircraft.

So last night we had Admiral Houston and Admiral Gaucher addressing a
crowd of about 55 people — some of the folks in this room — and so it's good
they’re here with us here today. They talked about that 80 percent North Star
and they said when you've challenged the fleet they stood up, saluted, said, yes,
ma’am, and they were moving out smartly, and they had some brilliant ideas on

how to get there. It's really, really tough with the supply chain.

That said, in your first major speech you called for more players on the field.
You'll think this is funny — | don’t think | had a chance to share this with you, but
| spent some time in the Pentagon and | had the opportunity to spend an hour
with Russell R. Rumbaugh, the comptroller, the Honorable. He's a great — you
know, he’'s — for an Army guy, he’s a great guy - (laughter) — and very

conversant.

We spent over an hour talking. Of course, | told him: Hey, you got to get
another command ship to replace Mount Whitney. You know how | am about

that. And he’s like, yeah, yeah, you're, like, the one leading the charge on that.
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Anyway, so he said the brightest moment for the secretary of the Navy in the
previous six months was when you came in and told him you wanted more
ready players on the field. He just thought that was great, and, you know,
Secretary Del Toro had a great day that day and that was because of that

phrase.

So it's challenging. You're bringing back the Ticonderogas but you still have all
the challenges of readiness and maintenance, and Admiral Gaucher talked

about getting the SSNs, the 688s, and the Virginias out of the yards.

Is there a tradeoff here? Do we have to sacrifice new construction for getting
more ready players on the field and getting people out of maintenance or can
we do both? What are your thoughts on that and how do you want to move

forward?

ADM. FRANCHETTI: Well, | think it's a yes and a yes. We do need to do both
things, and when | think about more ready players on the field | think there’s a

lot of ways that | think about getting them.

First is, as you mentioned, new construction. We've got about 85 ships on
contract right now so we need to get those ships delivered. We've got to get
them delivered on time, on contract, on budget. That's really important. So
that’s just one way, though, to get more players — more ready players on the
field.

The second way is to get them in and out of maintenance on time, and I'm
talking now submarines. I'm talking ships. We're also talking aircraft. You
know, it is really important, and | think the quickest way to get more players on

the field is to get them out of maintenance on time and, again, on cost.

I will just — I'll go through a couple other areas. Then | want to circle back on

the maintenance piece.
ADM. FOGGO: Sure.
ADM. FRANCHETTI: So another way is to integrate robotic and autonomous

systems. Those are players also. | have a whole target in my Project 33

targets to be able to integrate those robotic and autonomous systems into our
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Navy and, again, we've got three orbits of Triton right now, the replacement for
the EP-3, one operating in the Indo-Pacific, one in the EUCOM, and one in the
Middle East. So I'm very proud of that. Again, that's more players on the field.

The other way is to use what we have differently. So, again, our sailors are
super creative and innovative with the platforms that we have so how could we
repurpose them and use them for different missions that we hadn't thought

about before.

And the last one is to leverage allies and partners. So there is a lot of ways to
get more players on the field and we do need a full court press on all of those
efforts. On the maintenance one, though, | think that is the one that is really
showing the most promise because we have had a focused effort on this using
perform-to-plan processes. Again, just like aviation did we scaled that out in
the submarine and into the surface communities, and we're really starting to

see progress there.

And I'm looking at the metric of on-time completion of maintenance
availabilities. If you look at — in FY 2022, 36 percent finished on time. In FY

'24, almost 67 percent finished on time.

So we know that using a data-driven approach, understanding the metrics,
understanding what are the drivers of delays in maintenance. Is it poor
planning? Is it don't have the materiel available when you need it? Is it work

stoppages that result from that? Then how do we get after those things?

So we've locked in planning our availabilities at, you know, the date minus a
hundred and twenty days to make sure everybody can plan for the availability.
We've actually invested in a lot of rotatable pool spare parts so we don’t have
to do so many cannibalizations and we can actually have the parts and

materiel.

We always have this just in time approach - (clears throat) — excuse me, for
materiel but now it's a just in case approach. We've got to have it on hand.
We've got to have all the materials to be able to start the job. We want

everything ahead of time.
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And, again, this is a lot of effort. | have to — | see Admiral Gaucher out there,
you know, is our single accountable individual over there for submarine
maintenance and getting them in and out on time. People are being very

creative.

| think when | talked about the recruiting operations center and the aviation
operations center, subs and surface have that now, too. So it’s a daily
drumbeat of accountability, of understanding where we are, and how are we

going to get more players on the field.

So we need them, new ones. We need to get them in and out of maintenance
on time. And we got to do those other three things | said, too. And with that,

we will have and we do have a lot of ready players on the field.

ADM. FOGGO: Amen. And that’s really the focus of the conference today for
the rest of the day. I'm conscious of your time. We have five minutes. | want

to try to get to two more questions.

I know you've traveled down to Australia, as have Admiral Houston and Admiral
Gaucher, and we've got Rear Admiral lan Murray coming in this afternoon, the
Australian defense attaché. Rear Admiral Tim Woods, a friend and the U.K.
attaché, and then Captain Jon Ahlstrom, who's our rep — the Navy rep up at the
National Security Council. Jon's an Olmsted scholar and I've mentored him

since he was a lieutenant. He's a fantastic guy and he's been super.

So we're going to talk about AUKUS. | just wanted to get your thoughts on
that. It represents a significant shift on how allied nations cooperate. Admiral
Houston last night talked about a graduate of Navy Nuclear Power School in
Australia who finished number two in his class and he said thank God because
if he'd finished number one I'd be really mad, you know — (laughter) — we didn't
get an American in the number-one position. And that guy drove USS Hawaii
into port at HMAS. Were you there for that?

ADM. FRANCHETTI: No, but I met him.
ADM. FOGGO: Oh, you met him? Yeah. So, | mean, this is really a quantum

leap forward in allies and partners, and you and | did a lot in Europe to generate

goodwill with allies and partners.
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So what are your thoughts on AUKUS phase one, phase two, for the rest of the
Indo-Pacific? Is it making a difference? Are we taking a dent out of the
Chinese army with this thing? | think they’re pretty scared about the whole
thing.

But, you know, how was your trip and the future of AUKUS? How are we doing
that?

ADM. FRANCHETTI: Thanks. Well, I did. | had a really good trip down to
Perth. | had a chance to meet down there with my Royal Navy counterpart Ben
Key and Australian counterpart Mark Hammond, and really it was to get eyes
on for all three of us on Perth, on the place where our submarine will be
homeported and where the future submarines for Australia will be homeported

out of.

And so it was a great opportunity to see our maintainers already working
together in the machine shop, and all of the housing, all the facilities, all of the
different things that will be supporting our team down there. So it was a really
good visit because | think, you know, we were just seeing it on PowerPoint
slides, and when you get down there and you have a chance to talk with the

people it makes it more real and more exciting.

So | could not be more excited about AUKUS. You know, | have for the last 39
years worked alongside amazing allies and partners and the Royal Australian
Navy, the Royal Navy, they are two incredible partners. For over a hundred
years we've been working together all across the globe and I think that the
relationship between the three nations is so strong and it's only going to be

stronger thanks to this.

I think AUKUS gives us a chance to really knit together the industrial bases, the
innovation bases, and the amazing people of those three nations, and that is
really going to be able to accelerate things both in pillar one and in pillar two
for AUKUS.

And when you just think about the submarine piece of it, having another nation
who can share part of that burden of the patrols, of the work, of the
investments in the industrial base that we need to be able to build the
submarines at the rate this is really — as you said, it's a way that we haven't

done things before.
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So it’s this shared commitment to delivering this capability in the Indo-Pacific
where it really counts and it really will make a difference because think about
having all those submarines forward deployed all the time cutting down the
transit time. It's a really amazing capability. It gives us more agility and more
flexibility.

| think when you think about — oh, and | will say, you know, we are making good
progress. You talked about the graduates. They're all doing really well. We
just had a submarine tendered maintenance period down there where the
Frank Cable went down, why it went down. We had an opportunity to do that
maintenance because it's not only about operating the submarine but part of it
is about maintaining the submarine and that stewardship of nuclear power

which is really important to us.

And then you go to pillar two. That'’s where | think we're going to see the
quickest returns on investment. When you think about the work that three
nations can do together in cyber, electronic warfare, hypersonics, there’s a
whole component of undersea lethality that's under pillar two. I'm really
excited about that and, again, I've had multiple opportunities to talk with my
counterparts about how we're going to deliver really important capabilities in

those areas together.

So, again, | think it's a great opportunity and, again, it just reflects the strength
of the United States and the relationships and the partnerships that we really
have all over the world. These are deep, longstanding relationships based on
shared values, and when you look at adversaries that may be creating new

relationships right now those are transactional — what'’s in it for them.

That's not what we're about. We're about shared commitment, shared

understanding, and shared values.

ADM. FOGGO: Outstanding. Thank you for that commentary, especially about
your trip and about AUKUS. We're big believers in AUKUS and big proponents

here. Whatever we can do to help.

Last question. So you'll recall that during the fourth battle of the Atlantic,
which is still raging out there right now, the Severodvinsk, which is the
submarine — Russian submarine SSGN — very quiet, very lethal, who is

sometimes giving us fits.
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Admiral Richardson came over, and you talked about a scorecard. He loved
that. He goes, yeah, tell me what the scorecard is. How are we doing against
them? What are they doing better? What are we doing better? And then you
ask him for the dream team and he gave us, like, tons of reserve sailors to

come in.

So, again, brilliant ideas coming from you that you’re now extending and you've
seen on tour. So I'm going to ask you for your scorecard on America’s
warfighting Navy and your plan for warfighters, warfighting, and foundation.
How do you think you’re doing based on the goals that you set out in Project 33
and how do you achieve a balance and what changes are you going to make in

the future?

By the way, are you planning another update to the NAVPLAN sometime during
your tour? Because you're very early on so we're going to see you for another

three years.

ADM. FRANCHETTI: Well, thank you, and I'll start with the last first.

You know, the short answer to that is I'm not planning on an update to the
NAVPLAN. You know, the Navy is a big ship, and it takes a long time for ideas

to percolate all the way from the Pentagon down to the deck plate.

And, you know, I'm very excited when | go around. People understand
America’s warfighting Navy. They know that we're all about warfighting, which
is delivering decisive combat power, they know that we're focused on
warfighters, which is strengthening the Navy team, and they know that we're
focused on the foundation that supports both of them by building

relationships, improving our critical infrastructure. Those are — they know that.

And so | want to build on that knowledge and that understanding and their
connection to the Navy in that way. So | don’t plan on putting out another
NAVPLAN because that's a good foundation, and then now that we have our
targets — our big, hairy audacious goals, our big stretch goals — we really need
to get after these and this is going to take all our efforts. So I'm focused on
the NAVPLAN as it is.
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From a scorecard perspective, you know, | would say that | think we're making
good progress in all three areas. And in the warfighting piece, | think you could
talk about the Red Sea and a lot of the firsts that we've seen there, but those
are really - it's the culmination of about 10 years of investment training in our
warfare development centers, whether it's in — on the, you know, aviation,
submarines, surface, information warfare and being able to be a learning
organization where we understand what'’s going on, we get the data, we create

new tactics, new TTPs, and we move along like that.

So if you think about things that we've been able to do there — knocking down
the first anti-ship ballistic missile used in combat, anti-ship cruise missiles
using SM-2, SM-6 in combat, you know, shooting a Hellfire at a USV, flying the
F-35C in combat — you know, these are things that we haven't done before.

You saw also at RIMPAC launching the air-launched SM-6.

So we are delivering combat-credible power every single day. So | give myself

a(n) up in that one. We are making good progress in that area.

You know, on the warfighter piece | can turn a little bit to — we already talked
about recruiting, retention — but all the progress that we're making in quality of

service.

One investment | didn't talk about too much is, you know, really investing in our
warfighters in their warfighting capability, whether it's through live virtual
constructive training, more realistic training based on scenarios we're seeing.
We are a learning organization and we're really working on building that

warfighter competency every single day.

| think the last one, the foundation, | kind of divided into two categories. |think
in our relationship building and the trust building we've done a lot of work both
with our sailors, their families, but also with Congress, with industry, with our

other stakeholders.

| think we're out pounding the pavement, telling the Navy story and listening,
and | think that is building that trust that's part of the foundation. On the latter
part, which is really our infrastructure, treating our bases like aircraft carriers
that don't get underway — they generate the force, they sustain the force — we

have a lot of work to do there.
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I am — we did not invest in that infrastructure for many, many years so we are
going to take an approach where we are steadily investing and improving,
getting after our biggest challenges first, the things we really need to do now,

things like Guam and making some repairs there after the Typhoon malware.

We've got to get after those things and then, again, we've got to look at where
do we need to make those investments over time and then stick with it. That's

what I'm committed to.

So I think we're doing well in all three areas. I'm not ever going to be satisfied
with that. That’s why we have these big stretch goals and why we're going

after them.

You talked a little bit about the NAVPLAN. My plan for the NAVPLAN
assessment, you know, is that | have data-driven metrics for each one of the
targets, and then | owe a scorecard back to our Navy flag (order ?) on how

we're doing when we start — when we hit NFOSES in March.

ADM. FOGGO: Great.

ADM. FRANCHETTI: So we're building those metrics. We're going to hold me
accountable for doing what | said | was going to do and we're going to see if
we're on plan/off plan, and we need to adjust and we're going to get after it.
ADM. FOGGO: Outstanding, ma’am. We think you're doing an outstanding job
so please keep it up taking care of our sailors and our officers and our chiefs.
It's been a delight to have you here today. | know your schedule is tight. You're
also headed over to the Stimson Center. You're going to go to another one of
these today. So -

ADM. FRANCHETTI: Admiral Howard.

ADM. FOGGO: Yeah, that's right, and with Admiral Howard.

ADM. FRANCHETTI: All of my mentors.

ADM. FOGGO: Yeah. Fantastic. Well, please tell Michelle | said hello. I've

worked for her three times.
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And, ladies and gentlemen, a round of applause for CNO Franchetti.
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